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nls6’nnlsnrlu§ KnowLedge Management

nls{nn13nllu{ (Knowledge Management , KM) aa nlsslulluoqdnllu{dSodludlu
51qn13#qn38{nn58q180enudbunna u3obonals ul$’nIWa$tiJU$8UU Mol$vlnnuluoq6nsalulsa
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„) nllu{4Hqoqlunu (Tacit Knowledge) blunllu jfR&qlnd58aun15a3 w3a1516 laBoRy%lR

iuliugoqbbriasqnnaturlrsvilnrlub<hjqtuaqgjlq q a:Junrlu{$111alulscIcilovenoonuldJuAljmygo
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b). nr3bar:;ulnrru{$gjoqnls

CFI). nlstJ{utJ3q XnLLtJaq u3oahqnllu{ulqdlu lgtuna:;gjonlsj{qluqoqmu

&). nllU18andn#nllURunqnlsqlugoIgna

dr). nlsaltJsHaunlsajqannasvilllu na8nlsds8qndl#manu{uluanbtJgaub3uu{ nasa an “l11
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odluidqoq fluaqaougosrTandlqaufjt(rjqjXgrItJ (Explicit Knowledge) na:Inlay{aqanodluauoq

(Tacit Knowledge) goqlunu #qgoglujq (nllub4a HaGan) oqluauoq (buqna) ua:lo $uSo kaudlu
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en). qnnllualu15a (Competency) qaqoq6nl Kasqoqqnalnlg$’%lul§u qqa8$ouanlwnll
aAl LP

L5E}tJ3tlOqOqflfIT
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LJIUUla6qlu nu oqdnl bbasnllULiJuququjugviaqlua’qndllngl Nudou\gdl#iu lus86’ugblu gaI,1

dnaandIL§gjllnlsfgInlsrIllui ksqlqjILqauq8£l\ddnlsdlbQunlsq“nnlsnllu{uuubq8u ua8 Ida
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OldtJsgnoualXeyuoqn156’nn15nllu} (KnowLedge Process)
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list;loud



cri

Ig>. “tvduiaa” b€JubngoqSoL4ot$nualulsnAuvl #nb5u nanLdgau slut?qdlnllundl#odlq
d J

gaEI LLa8TlnL51qtJ

,r,. “ns8ulunlsnllu€” gU bi:Junlsu3u136’nnls tdodlnllu{qlnbbudqnllu nui$61 # LdOgl

11%Lann15tJ7UtJSq ha8u5mnslu

8q6d58nou gq en dlua’ qsgoqbgoutaquabusculnlsodlqauna nls{nnlsnlll]{qoqn5unl ItI
1 d r U u d ad n a P a dd a a $#

tJnn50q qlnususrunqujnldlfbUua’nbnmvinabIgnlSUSursaqnrIfhUtSOgg;; w.n.b&&b druunl$
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Dung(jflrlog SIPiLlILLasLyHasaHEIDaflatifils fU SalIYigFIOgaILasuLLasHRillinllus flllUalUITf} a§lq

3XuvTri ti bLa8d{uLdgaufriuna qoq€ilslunlslugq#nl$biJuunalnsfiStJssaySnlw ua8£nlsBuu{t
irun’u qaubqm KM 4\6SnrsRqrsiulbb5rb gullSnlludl#ryb$qgjlujuqa18{ Ro nls(nnlsoq6nllu{
baotbaluiIcyvanllualnqubBqusadInas UaE;\XdlUUndlUala (Desired State) gog KM 4q8dlmunls

11aJ bebcn ao rjqbaul$dlbno/aqdrbno Li=iugu$narqoqdnrlu{ bdObLilqi]iyurrIllualnout$qu3€ur

nlsluq’udidJudsuioutindHndJla 4bgal{Fog \na£ud18d{nna IAb$usd6s5 ij Fto dlmo/gqdlbn ,3 S

€aqanadlbjq nlsbb61qiIcyulrIllualnqunqqsailnlsluqugUjtTanlsI lli(08ndlauda8 © gog bba8

b$oigLtJrvur8ursqna IX+gIl$£aqns3uns8ulunrs{nnrsnrru{ (KM Process) kasaqnrsu
n18ulun15bdg8ubtdaq (Change Management Process) nluei dulIJ In8Snllunlnu{qjlnnunls
fnn15nllu{j:q8dJuln6u#udl#cydnls da€a51qnlSluqoul Ilm KM ka8Nluula KM ludaqgu a
nasl;litJdnlraLfJuoldnsuMInlsBuu{$ alau do ItJtI

nsgurunlsu'gulsqTnnlsn15b\JaoutNag (Change Management Process)

tiJunsoueIlluRnuuuugq LHoj$oq6ns$fioqnrs{nn17nrlu{nr8luoq6n3 Idf&jqb£uaqq gja

bblngaun18lUoqdn5 dq8Snans8uud8nll{nnlsnllu{ d18nou gila o oq6dS8nOU iib{

G)). nllbm3uunlska8d{ubdgauwqRn5su - MId Rqn35unlsSdlu gay bbagatTuauuqln#u3u15

(gqnnuuoqb$u), Insqa{lqgu]luqoqoqHns, all/ ud18qlug{uanqou, S58uunlsanmluua8
tJ5:;L£una , dlvuglijq6’abbdqnlludlbgq{mmu

b). nlsgoars – Mu Rqn55u gull$HnnuHhjqaqgq$8q6n5qgvir, d58l8qagq8t6n fun’uunnu
btria8nuq:;Sdlu dru\Xodrqjs

cn). nlgurunlsna:;brIgoqaa - glut$nls Auva bglag cirauon bLa8LtanbtJgaunrru{a::nlntI

51nbir§u tnanr5Laonl#nsgurunrlbLasLngoqSo {urTuqanqoqnllu% anuaJ8qdqoq6n5 (quan, aalu
gail laI), anvcu8nlsvhqlu, jwu635uoqHns, vt{w81nl

a:). nlsb38u{ - t god;ranllnL#hIqhasmsguiInaInlandrrTrybba:iva"nnr5qoqnr5€’nnrsnrru{

in8nlIGuu 59oq$qllful fjg LdOMI, ndunluula, SPIIT, nlldsgL£uHaKa8idgud5q

dr). n156’gIna - b$al$usludrnrsdrbQunls\#us7Qdluu18fi gIllugo IIi, Snlsdlnaqoqnls in

ullqlunrsd{uUQqanuuasnlsdltOwnlslga{u, anlsdlnanll{nun61unlsg8a13#uunalnsluun
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r8uu (System), Ingnagwg (Out put) u3o5’nadsaeiu69q tldKu (Out come)
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D). nls8nddqqunjoLLaslf{rlq Ta - bIjunr5a{rqLLsq]gIlt gbannaItJguNa8uwqRnsrunasnasa

dluglyqagunalnsluunssiu tna{onlIRqlsnJaakd AtaulnllUXOInlstlogtInalns, usqlaqsgaga\

bLa8s9888rr1 NsiulnrsrTuruuu$Sa§, d{uMa8utgb{hi’unqnsluavIllukriagdlqblal
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ijaa?rndll iiI KM ualadualaundolqsluslunl{5qdlmoull $1jqqoq KM oddIuuIfF inatItI

OlqndllXJudl&ug;u$’1jq%og KM buSau6’udr6’u#uqoqnlru#oqnrs ( Hierarchy of needs ) gog

Mcgregor ifi \naL3uqln qioauRa:lUkIngSJuannagaon{uil\ddrnlru§Fjowa’q (DOPA KM Team)

a, Knowledge is Power : mIID{aOWa’I

b. Successful knowledge transfer involves neither computers nor documents but rather

in interactions between people, (Thomas H Davenport) : nrludrb§qqognlsdrawonnrlu§klgod

amou$rLmo{u3obonars ugjod$nlrSdaa’uwug ssullqnuX18a’u

,„. The great end of knowLedge is not knowledge but action : ln%uratiar8urqarH’Q gog

nrlu{£ldfi FamIly{ kgiod$nlsdlltJd86’R
d. Now the definition of a manager is somebody who makes knowledge productive :
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qoqHnna gjll 1 aMuqjn5mlu dlanllu{ bannllu{#uu51 ulntJdl\dl#Usgt8qd 6\Jldqnuu18
IJar uvlrquoq nllu{ua8$6’nbqu6ao dsslanantboatGunasdrnllundl#tJr8l8%t:l$L?lnus5nnaS

\1 tI

nnldl ds8j8qtjnusd6ssuil#unu£81ululjqoq#vilufhgnua+nnlsba8$ baal 6’qfiu Olqndll\fill
l7ljqqoq KM odgn13dlnllundla$b6nd38t8%tjdoaqnu o.uw.3qlsn; wlSq ndlll{tilRn vAqIn

iUl

nls\dglua’uuur “u6’mnr3unrst3au{b$oqu%ub€1uaq” tna\?(qqnlsur5ar8 gog ri. law. dr tibia rE:a

6nllu „nasSau{Hoququnuaq„ dd$b6nnlludltl4aqnls+gln15nllu{odlq8n{quan qqqot;anl

bdldduqq viluuonll nlsWwulluqu Fogg & Old\J78nou
©. %uqu uu18aqnrsod$run’u nllutiJuguquaNluulognlsoddrnibtI tI

b. bBuqq uu18aqnllub€iu#qvun nllubiJutJ7nR auRa \sn21nls uoqjjq{89ilq 1 othq€oa d
graII land gIrl &rin msu$aq gqbLrn80U jwu6q5u nraus55u rl:oungr uauququ

as

al. nlsb38u{ uu18aq nasSau{$1u#uqoqnululu%uJu 1 dlunlsdaaa
&. nasa{lqba3u UUlaaqnlSLgadtgOdltaleI dqLa3U ta3UW6’I (empower) \ladbgndaouv38
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+\q & oqdUsgnouf; aa $’1jqqognlsfnnlsnlluauunusuv \Jldudn13€’nnllnllu{gogtI tI

qll€huv3oqoqququ judoqnls{nnlsnllu{a nlsBau{dl#cyndl famIly{ LWS18anJ585q a’lnllu{
q8bfJurlllu{gv8njqnla fl nasSau{q:;£l6’nvcu8; “auIfi„ Ro Sam LIJUwa{qnlSb3au{ga4anaonlstI tI tI

Guy{$1u dtI nu coLLective learning ua8biJunrrt3au{$1u6’udrunrsd6G’R (interaction learning

through action) o.u6uu€ 5qr5ai bfJuNgnayaqaIiraujqodlqalluKlu nrs€nnlsnrlu{ (Knowledge
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Management - KM) ua80q6nrsudqnr5t3uu{ (Learning Organization) \Xndlll{bSan51r?7uuu1
3qln15 LIIO Tug b aqvllnu IDe&d fU aOqdT8ju ID OlnlS HSa& nfU8UyU8nlaFl{ haS#qnUnlam{

uur3u81ahqoubbdu dl nr36’nnr5nllu{ (KM) aqalxQ£’uodgnrraqSodaO’atali l{nlurba8rfTu ga

nrruuula6’ul$ii nlrb38u{qoqqnnar7ljqdr#cyo dqbsrq til ib38u{qlnnrsaounugu (Learning from

Teaching) has aqqdr6’Qqoqnrs6’nnrsnlru{ RHo LgOqqOqnu rias#wulnu nu$’wulmuboq nls
llqLLnUVTlqlu n156’ndla’unlludl&y qoqqlu gogogdnstogoIgotUnllq"nn13nllu{

tI

uulannlsqunuIUHunITqvqfIIThlla{

uulannlsi@MIUHUnls{nnlsnllu}(KnowLedge Management Action PLan)

n38ulun116’nnlsn11u{ (Knowledge Management Process) Lba8ns8ulun15u3u15{nn15

nls nJ6auKtJaq (Change Management Process) oqdnr TU3UlsdludluaaLuw \Xululds8andl?'flu

nIT{nMIKHunls{nnlsnllu{ (KM Action PLan) irq}dnlw
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aJy.ns8ulun15$q8d18l$LanWwuln15qaqnrlu{ u3onls€qnlsnllU{4qgLan#un18juoqdns afTlynn

b). nrlaflqbLashallulrtllu{ bdunrsa{rqnlru}l3131 kalqulnllu{qlnn18uan {nulnllu{
bril dl+nnlru{fn81Ul?fLLgl

al WtJFIOtJ ga

bRol$ussqdhuu18 bsr{ldJuXoqj{dull qCU8a“LslSnllu{asis aq dalu5duuuln adjjrIS
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,„). nls(nnrrun dLfJUSt;UU bi=Junr51rqjnsqa{rqnlru§ L$obm38uw{oudr%{unr5L8unrrtt{

8tilILIJUs::tlUIUOurnn

d). nrstJ58ulabba:;n8’unsoqnrlu{ Mu tJ{utJtq]tJtLuuLonarrl$dJuulmr$1u l#nrvrba816’u

dgu\J3qbaoull$auus£u
qJ
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